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7 AFEHTCTBO

CTPATEMTMYECKUX
NHULUMNATUB

OceHHUN akcenepartop Ans nMaepckux NPoeKToB
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Y AFEHTCTBO
OCHOBHbIE NONoXeHus CTPATEFMYECKMX

MHULIMATUB

Akcenepaums NpoBOAMTCA C LIENbI0 OKasaHWA METOLONOrMYECKO 1 3KCNePTHOW NOAAEPKKA NaepamM NpoeKToB,
YCKOPEHUSA pa3BUTUSA K NOBbILLEHWSA 3(P(EKTUBHOCTM NPOEKTOB.

3agaum nporpammbi:

* NoBbilLeHUe BU3Hec-KoMneTeHUUiA NMOEePOB NPOEKTOB;

* NpopaboTka aPeKTUBHBLIX BU3HEC-Mohenen NPpoeKkTos,

* YCTaHOBMNEHNE B3aMOAEUCTBUS C NOTEHUManbHbIMWU NapTHEPaMU U UHBECTOPaMMU.

Akcenepaums NoO3BOMMUT:

* BbIABUTb Y3KME MeCTa U ONpeaenuTb NoTeHuMansHbie TOUKU pocTa NPoeKTa;
* YNyYWwnTb OUHAHCOBLIE NOKa3aTenu NpoeKTa;

* NpopaboTaTk NPOEKT C BeAYLLMMW 3KCNepTammn 1 Tpekepamu;

* CYLLECTBEHHO HAPaCTUTb CETb MOME3HbIX KOHTAKTOB;

* HAWTW NOTEeHUManbHbIX NapTHEPOB U UHBECTOPOB.

Mo uToram NpoxoXxaeHUA akcenepauuoHHOM NporpamMmmbl NAEPbl NPOEKTOB CUCTEMATU3MPYIOT NPOAAXW, BbIXOAAT HA
onepaLuoHHy0 Npubbifb, YBENUYMBAIOT BbIPYYKY B HECKOMNLKO pas.

[poekTbl, NoKasaBLUKEe MO UTOram akcenepaumoHHbLIX NPorpamm Nyyilyo AMHaMUKY nokasatenein, MoryT npeteHaoBarh
Ha ganbHeuLWy noanepXky AreHTCTBa, B TOM YMCNE B NPEOAoNeHUN aaMUHUCTPATUBHBLIX BapbepoBs, MacluTabupoBaHum
M pacnpoCcTpaHeHun, a TaKkke NPOABUKEHUN Ha POCCUNCKOM U 3apyBeXHbIX PbiHKaX.
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/ CmapTreka

[Mone3Hble cepBUcbl akocucrtemol ACHU

CMA TEKA

[Mnatdopma obmeHa
npakTUKamMmm yCTON4YMBOIo
pa3suTtus. [ossonser
OEenUTLCA YCMneLHbIM
OMNbITOM U BblOUpaTh
nyyLime npaxkTukn ans
TUpaxupoBaHua. Ha
OAaHHbLIN MOMEHT Ha
nnatdopme okorno 581
NPaKTUKK.

https.//smarteka.com/

-

Go Global

4 N

CoGlobal

CepBuc, NO3BONSAOLLMIA BbIBECTH
yCnellHble POCCUIACKNE NPOEKTDI
N NPaKTUKN Ha rmobanbHbIN
YPOBEHb, BbICTPOUTb
cTpaTerM4yeckme naptHepcTea ¢
MHOCTPaHHbIMK
CTENKXongepamu, a Takke
nonynspn3MpoBaTb POCCUNCKME
NPOEKTbl N peLleHnsa Ha
3apybexHbIX pbIHKaX.

httos.//asi.ru/leaders/initiatives/qo-

LEADER ID

KomMdopTHOE NpOoCTpaHCTBO ANs
KONnekTMBHown paboTsl, rae
KaXKabl MOXET becnnaTHo
opraHu3oBaTb U NPOBECTU
CODCTBEHHOE MEPONpPUATUE UMK
Noy4acTBOBaTb B UHbIX
obpasoBartenbHbIX N OEeroBbIX
MeponpuaTuax Ha 6ase cepsuca
Leader-ID, yunTb 1 yuntbCca B
npodpeccnoHarnbHbIX coobLlecTBax,
cobpaTtb KOMaHay Ansa peanusauum
NpoeKkTa, HaUTN IKCMepPTOB UMK
MHBECTOPOB MO BCEN CTpaHe.

lobal/ -
\ goody / \{?ttps:/ﬂeader-:d. ru/places /
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W \.,?
Y ATEHTCTBO

Tpe60 BAdHUA K NPOEKTaM CTPATEMMYECKWX
MHULIMATUB

@ MPOEKT
W Hanuune cyTn n MexaHuku peanusawmm, a Takke yKpynHeHHoro nnaHa encTeum

CTAOVNA PEATTU3ALINA
MmMeeTca rotoBbl NPOAYKT UNK yCnyra, KOTOpble MOXHO npeanaraTs KNnmeHTam

NPUOPUTETHbLIE HATTPABJIEHAA

- NPOEKThLI, peanuayemMblie B cdhepax nepenoBbiX TEXHOMNOMMi

- NPOEKTbI MO YNyYLWEHUIO Ka4eCcTBa CoLMarnbHbIX YCNyr U CEPBMCOB AN rpaxaaH
- NPOEKTbI, HanpaBneHHbIe Ha NOBbILIEHWE KavecTBa xmn3Hu nuy ¢ OB3

- cepebpsiHas 3KOHOMUKaA

- TOPOACKOE U CenbCKoe paseuTue

- NPOEeKTbLI, peanuayemMblie B cchepe 3erneHon aKOHOMUKKM, IKOMOrMn 1 Knumara

- TYypU3m

Mpuem 3anBok NpoBoanTcs Ha ochuumansHoMm canTte AreHTcTea: hitps://asi.ru/leaders/lead-projects/

Yrobbl npoekT nonan B OceHHUi akceneparop, npu oopmneHun 3asekun B none «Llens obpalueHns B AreHTCTBO»
HY)KHO YKa3aTb BUA NOOOEPXKKM - «aKcenepaums».

Yyactue B aKkcerneparopax 6ecnnartHoe.

.
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KomMmnoHeHTbI nporpammbl OceHHero Akceneparopa

MNpuem 3anBokK

17 ceHTAGpSA —
10 okTA6p#

\ .8 CrapTtoBbiii
]_1! WHTEHCUB

13 - 15 okTA6pA

MpakTU4eckne TPeHUHIK
OT BeAyLLNX SKCNepToB
no Gnokam: Npoaykr,
PLIHOK, NPOAaXMN,
MapKETUHT, 3KOHOMMKA,
koMaHaa v ap. (B T.u.
BOMNPOCH! CO34aHuMA
LIEHHOCTHOrO
npeanoxeHus, seibopa
KMUEHTCKOro CermeHTa,
OLIEHKW BEMWNYUHBI
PbIHKa,
NO3ULIMOHUPOBAHUNSA W
pacyeTa Knio4eBblx
METPUK NpoeKTa)

OxgBar:
400 npoeKkToB

JKkcnepTHas
ceccus

18 - 22 okTAbps

dopMUpoBaHue
nnaxa pabotbl Ha
aKkceneparop B
topmare
«3KCNepTHON
Ceccum».

Bo Bpems
MepOonpUATUS
KomMaHap! -
NpouayT Cepuio
KOPOTKMNX
KOHCYnbTauuin ¢
aKcnepTamu.
bnarogaps
obpaTHOM CBA3U
3KCNepTos,
NPOEeKTLI CMOryT
OLIEHUTL
npobrnemMHsie
Y4YaCTKK NpoekTa u
Aoynakopartb ero
Ha NPOTAXKEeHUU
nporpamMmei.

25 okTabpna -
3 nexkabpsn

ConpoeoxgeHue
NMPOEKTOB OMNbITHBLIMK
Tpekepamu
(koHcynbTayuu B
pexume «OHMamnH»),
BHEOPAHLLMMU
npouecc
HernpepbIBHbIX
YNyYLEHWA U
cnegawmmm 3a
nporpeccom
NMPOEKTOB.

Oxgar:
200 npoekToB

hA v

Y ACEHTCTBO
CTPATEMMYECKUX
MHULIMATUB

JKcnepTHas
noaaepka

25 oKTAbpa -
3 nekabps

PerynsapHbie
KOHCYmNbTaLUWUOHHbIE
ceccum ¢
oTpacneBbiMU
aKkcnepTamm u
BuaHec-TpeHepamu

MNopgroToBka K
Demo Day

6 - 10 pexkabpsn

Obyuawouine
ceccum no
NOAroToBKE
npeseHTauumn u
cepus NpobHbIX
npeseHTauun
(NnporoHoB)

w!.--

Demo Day
13,14,15 pekabps

MATYMHT NPOEKTOB
nepen
noTeHunansHbIMM
napTHepamu u
WHBECTOPaMU
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Yy
¥ ArEHTCTBO
Mporpamma CtapTtoBoro nHteHcmuBa OceHHero Akcenepartopa (1/3)  creaternueckux

UMHNUWATHUB

Tema 1. MpuHumnel paboTtbl B akceneparope

« [lnsa 4Yero Hy>KeH akceneparop W kak yctpoeHa paboTa B akcenepartope
* KT0 Takou Tpekep u Kakyi norb3y OH NPUHOCUT KOMaHae

* LlenenonaraHue, dokycupoBka, execution

Tema 2. OnpeaeneHune KMMEHTCKOro cermeHTa

» OnpegeneHune KNMEHTCKUX CerMeHTOB

«  dopmynuposka npobnemsl nons3osarenen. OnpegeneHue ansTepHaT1B
»  [puoputnsauus n BoIGOP CErMeHToB

» KaHanbl npusneyeHns ayautopum Ansa MHTepBbHo

Tema 3. Pabora c runortesamu

* YT0 Takoe runoTesbl U Kak UX Mcnonb3oBaTb B buaHece

*  [MpuHumnel dopmupoBaHua runoTtes. [Mnotessl 0 npobneme, peweHnn, LEHHOCTH
*  KpuTepuu npoBepKkn runores

*  WrepaTtuBHasa pabora c runoresamu

Tema 4. Customer development

»  OcHoBHble npuHUKnbl Customer development

* [MpaBunbHble N HenpaeunbHblE BONPOCHI

* [pakTuka 3agaBaHus BONPOCOB MO CMOAENUPOBAHHbLIM CUTYaLMAM
» Pa3bop Hanbonee YacTbiX OLUMOOK NPU UHTEPBLIO

» Kak coctaBuTb NnaH MHTEPBLIO 1 ChOpMYNUPOBaTL BONPOCHI

Tema 5. Co3gaHune LueHHOCTU

* Y10 Takoe UEeHHOCTb, KaK OHa Nony4yaeTcs, Kak ee BUAUT KNUeHT
» K10 9BnsieTca KNMeHToM HOBOro NpoaykTa

«  DopMynNUPOBKa LLEHHOCTHOrO NpeanoXeHus
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NMporpamma CtapToBoro uHTeHcuBa OceHHero Akcenepartopa (2/3) ' crearermaeckux

UMHNUWATHUB

Tema 6. CozgaHne MMHMManbHOro Ku3HecnocobHoro npoaykra (MVP)
* Yrto Takoe MVP 1 yem oH He aABnseTcs

« 3auem u kak genatb MVP

+ Keucbl nppumeHeHna MVP

*  Tunm4yHble owndbkn cosnaHua MVP

«  Bugbl MVP

Tema 7. AHanu3 pbiHKa U KOHKYPEHTOB

« Cnoco6bl pacyeTa pbiHKa. YpoBHU pbiHka (Mogens TAM-SAM-SOM)
« OnucaHue obLero ypoBHSA BHYTPUOTPACNEBON KOHKYPEHLUN

« WccnegosaHuve Leneson ayauTopum

Tema 8. BKoHOMMKa NpoayKTa K NPUHATME YNpaBneHYeCckux peLleHnn Ha ocHoBe undp
« [locTtaHoBka 3aga4 no SMART

« Cgsasb KPI n metpuk

«  OKOHOMWKa npogyKra

« Teopwus orpaHuveHuni 3. [longparta U NPUHATUE PELLEHWUIA

Tema 9. OueHka coumanbLHOro BO34encTBUsA NpoekTa

+  MexayHapogHas npakTrka OUeHKW coLManbHOro BO34encTBmA
« Pa3BuTuE MMNAKT-MHBECTUPOBaHUSA B Poccum

« MeTtoaukm oueHKn coumnanbHoro agpgekra

Tema 10. OcHOBbI yrNpaBneHns UHTENNeKTyanbHOM COOCTBEHHOCTLIO

» Kakue pesynbraTbl MHTENNEKTyanbHOW AeATeNbHOCTM ABMATCA 06bekTaMn MHTeNNeKTyansHou CO6CTBEHHOCTH.
»  VHTennekTyanbHas cOBCTBEHHOCTb U KOHKYPEHTHbIE NpenmyLLLEecTBa.

»  VHTennekTyanbHas coBCTBEHHOCTb U MHHOBALMOHHOE PasBUTUE.
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NMporpamma CtapToBoro uHTeHcuBa OceHHero Akcenepartopa (3/3) ' crearermaeckux

UMHNUWATHUB

Tema 11. CtpaTerusa pa3sutusa npoekTa

« Kak ctaBuTb Lenu u dopMmUpoBaTh CTpPaTeruio npoekTa

« Crparterusi pa3BuTUSA NPOeKTa Ha CPeaHEeCPOUHYIO U JONTOCPOYHYHO NEPCMNEKTUBY B YCIOBUSAX HEONpPeaeneHHoCTH
*  VHCTpyMeHTbI cTpaTernyeckoro nnaHnpoBaHus

Tema 12. B2B-npogaxmu

« Kak BbIXOOUTb Ha NULO, NPUHUMALOLLEE peLLeHne
«  Keanudukauma KNnMeHToB

« 3Tanbl caenku B nannnanH

« Kak cokpatuTb UMK COENKn

Tema 13. B2G-npogaxwu

*  ®opMbl B3aMMOL4ENCTBUA C rocyaapCcTBOM

« Kak BbiiT1 Ha B2G-pbIHOK

* OcobeHHocTH paboThbl C rocygapCTBEHHbIMU 3aKa34ynkamu

Tema 14. KomaHgoobpa3zoaHue
+  MuHumanbHas kKomaHaa

« Ponu B komaHge

« MoTtuBauma nepcoHana

* [lonck coTpyaHUKOB

Tema 15. CepBucbl AreHTCTBa CTpaTtermyeckmnx UHMLMaTmBe

« [lopsgok oTbopa 1 ConpoBOXAEHUA NMUOEPCKUX NPOEKTOB

« [Inatchopma nNo NOUCKY U TUPaXXMPOBAHUIO YMHbIX pelueHnin «CmapTeka

« Jkocuctema AreHTcTBa. MHpacTpyKTypHble peweHus: Tovku kuneHus, Leader-ID, YHueepcutet 2035 v ap.
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[Ipunoxenue 1
[Ipecc-penus

ACH oTKpbLI0 IPHEM 3a8BOK B OCCHHHH aKce/IepaTop

B akceneparop nmpuriamarTcsa TUACPH TPOEKTOB JIKOON cTeneHu 3penoctu. [lo
pe3ynbTrataM oOy4aruleidl mporpaMmbl YYaCTHHUKHM CMOTYT TpopadoTaTe CBOH
WHUIIUATHBBI C TPEKEPaMH M JKCIEPTaMH ATEHTCTBA, HAWTH HOBBIX MAPTHEPOB H
PECYPCHI IS peaih3ariu.

[Tpuem 3asBOK MPOBOAUTCA HA oUIIMATLEHOM caiiTe AreHTcTBa 10 10 okTa0ps.

Ha akcenepanuoHHy0 nporpaMMy IPHHUMAKOTCS IIPOCKTHI 10 TEMaM:

e [lepenoBbie TeXHOIOTHH

e ViyullieHHe Ka4ecTBa COLUAIIBHBIX YCIYT U CEPBUCOB IS TpaXaaH

¢ [loBeimenne kauecTBa xu3HH Jul ¢ OB3

e (CepebpsHast PKOHOMHKA

e [opoackoe U cenbckoe pa3BUTHE

e 3encHas YJKOHOMHKA, SKOJIOTHS U KJIIUMAT

e Typusm
YuactHukamMu «OceHHero akceneparopa» craHyr 200 4eloBEeK, KOTOpble Ha
KOHKYPCHOI1 OCHOBE 10 HTOTaM BBICTYIUICHHH NIEepes] FIKCIepTaMu 3aiiMyT Handonee
BBICOKHE CTPOKH 00m1ero peituHra. JInaepsl NpoeKkToB B X0/1€ MPOTPaMMbI CMOTYT
nmpuoOpecTH HOBbIE 3HAHUS B cdepe MNPEINPUHUMATENLCTBA, TIPOUYT
KOHCYNBTALIMHM ¢ NPO(UIBHBIMU JKCIEPTaMH, MPEACTABAT CBOM MPOEKTEl HOBBIM
napTHepaM ¥ uHBectopam. C KaKIbIM TIPOEKTOM HWHIHUBHAYAIBEHO OyIET padoTaTh
npodeccHoHaNbHBIM TPEKep, KOTOPHIH MOMOKET BEISIBUTh CIIELIH(HIECKHE 3aIIPOCH
npoekTa, npopaboTaTh TPAGKTOPHIO €ro pPa3BUTHS, OTBETHTh HAa BOIMPOCHI, KaK
HAalTH PBIHOK W KJIHUCHTOB, TMOBLICHTh 3(P(DEKTHBHOCTh OH3HEC-TIPOIECCOB,
MacmTabMpoBaTh MPOEKT, HAHTH HOBBIX MApTHEPOB M PECYPCHI IS peaTu3aliu

TIPOCKTOB. YyacTue B aKCclcpaTope OecmiaTHOE. Hporpamma BKJIFHOYAET HCCKOJIBKO

3TaIloB:
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» CraproBblii uHTEHCHB (13 - 15 okTa0ps)

» DkcneprHas ceccus (18 - 22 oxTabps)

* Tpekunr (25 okTa0ps - 3 nekadps)

»  DkcrnepTHas nogaepikka (25 oktsaodps - 3 nekadbps)

» Tloxroroka k Demo Day (6 - 10 nexa0dpsi)

* Demo Day (13, 14, 15 nexaOps)
B akcenepartop mpuriamarTcsi MPOEKThl B JH000M CTEIEHH 3PENOCTH, KOTOpPBIS
UMEIOT OMHMCAHWE CYTH W MEXaHHKHU peajn3alliM, a TakyKe YKPYMHEHHBIH TaH
ACICTBHI; COOTBETCTBYIOT TE€MaM IENIeBbIX OTOOpPOB ATEHTCTBA; HAXOAATCS Ha
CTauu peannu3alyi.
[IpoexTrl, TOKAa3aBIIME IO WTOraM aKCEJEePAMOHHBIX TPOTPaAaMM JYYIIIYIO
AUHAMHUKY TMOKa3aTenael, MOTyT NPETCHAOBATH Ha JadbHCHIIYI0 MNOACPIKKY
ATeHTCTBa, B TOM YHCJIE Ha TOMOILB B TPEOI0ICHHH aIMUHHCTPATUBHEIX DapbepoB,
MacITabMpOBaHUU M PACTIPOCTPAHEHHH, @ TAKIKE B MPOJIBMIKEHHH HA POCCHICKOM

U 3apyOeKHBIX PBIHKAX.

Ecnu y Bac yke ectb npoekT ¢ MVP B BBICOKOH CTEIIEHH 3pE/IOCTH U HE HY/KHA
aKcenepanus, rnogasaiite 3adBKy Ha 0a30Byr0 noaaep:xky Arenrcra. C yclI0BUSAMU
0oTOOpa M TIOJUIEPKKH TMPOEKTOB MOYKHO O3HAKOMUTHLCS Ha caiilTe ATEHTCTBA B

paznene «llogats NpoOeKT HA NOAIEPIKKYY.
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